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Context :
* low volumes (~ 3000/day) , high value trades;
» Grouping for lower trade fees ;

 Cut Off considerations on trade type, penalties for go |ld customers
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Profile :

Business 6 ) 3
Operations
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Anticipate abnormal volumes

Anticipate Cut-off

Gold Customer ‘best effort’ post cut-
off. List of Gold Customer trades ordered
by Value. Concentrates on business
Priorities
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Context :
e high volumes payments (~ 200000/day, 2,5 M events/day) , medium value paym ents;

 penalties for gold customers, sanctions from financi al institutions.
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Profile: 6 ) 3
Application #
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Customers a their own cut off

Application Support Group Cut off / Clearing System _

Estimated end time so far given
troughput & remaining volumes
/Clearing System Cut Off

e 0200
A
o o O 9

Systar Proprietary and Confidential Information — All Rights Reserved.

HE

QD
Q)
—
(W

\ Systar

MANAGE WITH VISION




Application Support 6 ) 3° B D75
Group: 6 3 # C id

At system break down, clear
view of the payments
statuses. (saves 20 FTE)
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VP Payment (Process Owner)
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